
Investing in China’s Next Generation:
A Migrant School Program Proposal to ABC Company
EXECUTIVE SUMMARY
Economic skills and experiences are keys to young people’s future success. The Organization is making these possible in China by implementing business and economic education programs, which help young Chinese succeed in life by building their character, creativity and leadership skills. At the same time, ABC Company, a global CSR leader, is dedicated to supporting children and young people around the world.  

Because of our shared dedication to the future generation, The Organization proposes a ABC Company and The Organization partnership to deliver two of The Organization’s most popular programs- Program A and Program B- in schools serving the disadvantaged children of migrant workers in China. These two programs innovatively link volunteerism, business and education to teach crucial economic concepts to disadvantaged children. The programs build children’s capacities by strengthening their confidence and understanding of the world around them, thus creating a long-term positive impact on their lives. The partnership will:
· Provide valuable education to 2000 disadvantaged migrant children in China;
· Involve 300 volunteers, consisting of university students and professionals from the business community, in teaching the programs; 
· Benefit 150 migrant school teachers with limited access to quality education training by exposing them to innovative new teaching methods; and
· Plant the seeds of volunteerism and an appreciation of community service among disadvantaged Chinese youth.
The Organization respectfully requests an investment of $XXXX to implement this unique, year-long partnership in the 2009/2010 school year.  
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NEEDS ASSESSMENT
China has experienced staggering and unprecedented economic growth since 1979, when it opened its doors to the outside world. However, as a result of the increasingly more competitive global economy, China must make additional reforms to ensure educational opportunities for young people that will enable opportunities for future success. The Organization’s unique programs are perfectly in line with these reforms, and use an economic perspective to build a critical knowledge and international awareness among China’s young people. Tremendous support from the education and business sectors has enabled our programs to reach over 332,000 Chinese students in 2007/2008.
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Leveraging The Organization’s program capacity and school network, ABC Company and The Organization’s partnership will uniquely impact disadvantaged children of migrant families in China, opening a window of understanding to the world and setting the stage for their future success in the increasingly challenging globalized economy. According to official statistics, currently over 130 million migrant workers reside in major Chinese cities, such as Shanghai and Beijing, and are mostly engaged in menial labor such as construction or sanitation work. Despite their significant contribution towards the progress of China’s urban centers, they remain marginalized by society and unable to afford public school fees for their children. As a result, many migrant communities have established their own “migrant schools” on the outskirts of cities, but due to their limited resources and lack of quality teaching staff, these schools can only provide a very basic education to their more than three million pupils. The Organization is aware that these schools have no way of teaching valuable free-enterprise and global education programs and sees a partnership opportunity to provide a world-class education program by learning from and interacting with committed volunteer role models. These volunteer role models will nurture participating students’ knowledge of the world at large, jump starting their exploration into future career possibilities. 
PROGRAM OVERVIEW AND IMPACT
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Program A is a The Organization program designed for primary school students between the ages of 11 and 13, which teaches the important role of the Program B and its relevance to students’ daily lives. Through games and a variety of engaging activities, the program introduces students to a crucial understanding of key economic aspects of different countries and their economic interdependency, reasons for and benefits of international trade and the difference between exports and imports. It creates a foundation of understanding to ignite young people’s imaginations, bringing about innovative thinking regarding their futures roles in the global economy.
Program B is a continuation of the Program A. In a fun and interactive way, it teaches important economic concepts such as comparative advantage, interdependence, international trade, currency exchange, tariffs and quotas, opportunity costs, economic incentives, scarcity and much more. 


By participating in both programs, students will receive a comprehensive understanding of global economics. Together, the programs will afford disadvantaged students the opportunity to understand international trade and investment, which will encourage them to think internationally and to communicate across socio-economic and cultural barriers.  
Both programs will be implemented in a half-day workshop format at participating migrant schools through China. Throughout the 2009 fall semester, The Organization will implement Program A workshops in participating migrant schools, impacting 2000 disadvantaged students throughout China. Throughout the 2010 spring semester, The Organization will implement the Program B workshops in the same schools, and provide a continuing education to the same 2000 students. Each workshop event will be comprised of four different classes. During each class, volunteers will teach four different modules. The workshop agenda is as follows:
11:40am


Arrival 

12:00pm

Meet with school administration

12:30pm

Classroom organization and text book distribution by volunteers

13:00 pm

Volunteer introduction

13:10 pm

First class & second class

14:40 pm

Break

14:50 pm

Third class & fourth Class

16:20 pm

Class summary & certificate distribution to students

16:40 pm

Photographs with students

17:00 pm

Workshop ends

The Organization will recruit and train 300 volunteers to deliver the workshops, who will include both individuals from the business community, as well as university students. In addition to contributing this valuable education opportunity to disadvantaged youth, the program will help build brand recognition of ABC Company and its sector, as well as a culture of volunteerism, among Chinese university students. 
Upon the program’s completion, The Organization will conduct an evaluation and provide ABC Company with a program summary report, as well as photographs and a video, which will have documented the program’s valuable impact on disadvantaged children. 
PROGRAM TIMELINE
	
	2009 Fall Semester
	　
	2010 Spring Semester

	Month
	9
	10
	11
	12
	
	3
	4
	5
	6

	Select schools in each city
	　
	　
	　
	　
	　
	　
	　
	　
	　

	Finalize dates of events
	　
	　
	　
	　
	　
	　
	　
	　
	　

	Recruit volunteers in each city
	　
	　
	　
	　
	　
	　
	　
	　
	　

	Train volunteers in each city
	　
	　
	　
	　
	　
	　
	　
	　
	　

	Implement workshops in each city
	
	
	
	
	
	
	
	
	

	Evaluation
	　
	　
	　
	　
	　
	　
	　
	　
	　


MARKETING AND COMMUNICATIONS

The Organization will use the following channels to promote our partnership with ABC Company:

· Recognition in The Organization’s bi-annual magazine distributed to over 10,000 business and students volunteers, teachers, government officials and business leaders;

· Recognition in The Organization’s Annual Report distributed to over 3,000 business, education, media and government stakeholders;

· Recognition on The Organization’s website, and member-utilized “E-Community” platform;
· Recognition on The Organization’s e-newsletter sent to over 20,000 subscribers; and

· Recognition of ABC Company at The Organization’s volunteer appreciation events.
FINANCIAL BUDGET
	Migrant School Program Budget for ABC Company
	　

	　
	　

	(Expenses in Euros)
	

	Staff Time
	X

	Program Adaptation
	X

	Program Material
	X

	School and Student Recruiting
	X

	Volunteer Recruiting and Training
	X

	Marketing 
	X

	Evaluation
	X 

	Travel and Communications
	X 

	Program Direct Expenses
	X

	15% Administrative Expenses
	X

	Total Project Expense
	$XXXX


“Program A is taught by business volunteers, which provides a platform for our students to learn more about the world. Hard work brings good returns. We believe these kinds of lessons will help students forge their own dreams and inspire them to realize those dreams.”


-- Liu Biaoqiu, Teacher, Guangming Migrant Elementary School











“They are very intelligent and experienced. They taught me what a market is and what trade is. I want to be a selfless volunteer like them someday.”


								  -- Gong Liwen, Migrant School Student








By delivering its curriculum in schools for migrant workers’ children, THE ORGANIZATION not only promotes education, but also promotes humanity by enabling interaction and understanding between groups of people. I hope that with our combined efforts, JA’s curricula will reach more people and set a good example for our growing children.


-- Chen Guohua, Headmaster, Violet Hope Migrant School








A volunteer presents an Program A program certificate to her student





A volunteer leads a game in class





A volunteer poses with his students after class








PAGE  
4

